Committee Meeting Minutes #3: 				                      Friday 26th May 2017

In Attendance:
Dan, Tristan, Sam, Matt, Lowri, Anna, Esme, Ella, Willow, Nick

· AU points of contact limited to Sam and Willow to prevent confusion

· Stash: Meeting with Playerlayer next week, keen for committee ‘mid-layer’ (c.£40)
· Do t-shirts too?
· Double check with Ivan 
· Rash vests/underlayers (chlorine resistant) as well as new polo stash
· Fresher’s t-shirts (Ella and Dan) – colour at later stage

· Fresher’s week supposedly not allocated around Forum, stand in Forum and down the bottom of the hill (music)
· 2-3 people rotating around campus every day
· Flyers (Dan)
· 4 sessions per day, Tues-Fri (Risk assessments on Chris’ section of Dropbox)
· T-shirts as extra purchase 
· Focus on Re-Freshers next year
· Meet the Members: non-Ram location, possible Firehouse Thursday?
· September Tryweryn (pre-Freshers)

· Polo development: 
· Meeting with AU previously, focus on Annual Fund (September) for polo boats
· Adam getting second-hand slalom 
· All competition development 
· Lowri: contact local canoe clubs, offering training in return for access/funding
· Wildwater racing + slalom, enter BUCS this year too (even in whitewater boats)

· Kit loss:
· Label kit and take better care of it (replaced out of personal funds if lost)
· Polo balls: Mikasa or Conti balls (latter is much better, lasts longer), 2 size fives 1 size 4 + personal
· Stickers? Or just marker? (Dan/Tristan to look into cost)
· Fixing bumpers/polo boats (London strictness?)
· Sam to send email to AU about Cornwall House pool
· Hangars for kit

· End of Season Dinner: 
· Have a themed dinner around Leavers (awards, thank you for work)
· ‘The Cosy Club’ c.7th/8th June
· c.£23 for 2 courses? 
· EUCC picnic first week after Fresher’s?

· Annual Fund + Money:
· Regular updates on club funds to committee
· Looking for a £350, big-volume intermediate boat (Creek Boat, look at back-handles, models like Mamba, D-75, etc)
· Need good quality receipts/invoice as evidence 
· Written report (outcome + success of project, photos + media)

· Sponsorship search over the next few weeks
· Ella’s contact requires charitable event, maybe link to Pots?

· Teaching how to Teach training:
· River training pool session too, need date between now and Alps
· Pool training videos too

· Pre-Alps Trip:
· Cardiff trips mid-week
· Ivan to organise Tryweryn ‘social’

· [bookmark: _GoBack]Website going down Saturday morning? (post on group)

· Committee Calendar: 
· Rough idea of dates, ideally have ‘lead’ organiser and co-organisers 


· Emily and Willow: Financial planning for the next year
· Nick: 2 pool sessions pre-Alps for training
· Matt: 350 word blurb for AU handbook (2 high-quality photos, whitewater + polo)
· Post to group before sending off
· Ella: call garage to sort out bus issues + fresher’s t-shirts
· Tristan: cave clean-up before fresher’s next year

 

gt et e e e )
e et ot s w3k
© e A oo s

[
e arsa i

rovammtomer:
i
e syt s

R e £k e g St

) - ——
.

B




